
How this import-focused shop increased 
their average RO by 66% 

CASE STUDY  |  AUTOBAHN SERVICE (Sheffield, MA)

MEET AUTOBAHN SERVICE 

In 2004, Dominic Lydon 
founded Autobahn Service, 
specializing in European and 
import vehicle repair. The 
small-town shop boasts five 
service bays and three skilled 
technicians.

THE CHALLENGE

Prior to discovering Shop-Ware, Autobahn Service suffered through 
their fair share of SMS-induced pain points. With the busy 
day-to-day bustle of shop operations, it wasn’t always easy to 
send and receive approval for high-yielding estimates. Not only 
were they stuck in a cycle of low AROs, but they were also losing 
business to competitors. Autobahn Service needed a way to 
efficiently convert small-ticket oil change customers into a steady 
stream of more profitable jobs. 

THE RESULTS

Autobahn Service was considering a competitive SMS before 
completing a Shop-Ware demo. The platform’s exclusive tools 
such as the GP Optimizer (which makes calculating a parts gross 
profit easier than ever before) as well as having the ability to 
integrate their Bosch Car Service dashboard, made selecting 
Shop-Ware a no-brainer for the Autobahn crew. 

Following their gut paid off. Just a few months after going live with 
Shop-Ware, the shop was so busy with new jobs that they actually 
needed to lower their car count. This provided them with an 
opportunity to be more selective with the services they took on and 
profits soared. Additionally, by tapping into Shop-Ware’s digital 
estimating capabilities, Autobahn Service has noticed an 89% 
average approval rate from customers.

THE TAKEAWAY

Autobahn Service had struggled with time management and 
profitability. Shop-Ware has allowed them to streamline shop 
operations and work from a central database. The ease in 
communication has granted them more productivity, the ability to 
service higher ticket jobs, and an opportunity to showcase their 
value to customers.
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Dominic Lydon, Owner of Autobahn Service

Following their gut paid off. Just a few months after going live with 
Shop-Ware, the shop was so busy with new jobs that they actually 
needed to lower their car count. This provided them with an 
opportunity to be more selective with the services they took on and 
profits soared. Additionally, by tapping into Shop-Ware’s digital 
estimating capabilities, Autobahn Service has noticed an 89% 
average approval rate from customers.

THE TAKEAWAY

Autobahn Service had struggled with time management and 
profitability. Shop-Ware has allowed them to streamline shop 
operations and work from a central database. The ease in 
communication has granted them more productivity, the ability to 
service higher ticket jobs, and an opportunity to showcase their 
value to customers.

“Shop-Ware allowed us to pick the work that we wanted to do and turn over the work we 

didn’t... Our average RO went from $450 a year ago to $650-700 this summer. Switching 

$79.95 tickets to $250 minimum has brought up our average RO tremendously.”

AVERAGE APPROVAL RATE

89%

THE RESULTS

SCHEDULE A DEMO TODAY        GETSHOPWARE.COM        SALES@SHOP-WARE.COM        415-890-0906           

MINIMUM TICKET

$250

AVERAGE RO

$650-700


